" + Queensland Future Conversations:
‘(" Strategies to Address Housing Challenges and

: Homelessness
9 November 2022. Speakers’ Hall, Queensland Parliament House, Brisbane.

MC: Professor Bronwyn
Harch

L |
Professor R b&?ah Professor Melissa Professor Cameron Associate Professor
F ell-Befinett Bull (QUT) Parsell (UQ) Maree Petersen
S
Y

Wy Grifeth

Queensland, Australia

QUT THE UNIVERSITY
ﬁ OF QUEENSLAND
AUSTRALIA

RICOS No. D0233€ | " Technology: CRICOS No. 00212 | The University of Queensland: CRICOS No. 000258




soo g /s-\ | Developing a |
& Vi social and affordable housing
i

2’ f; Lt Investment tool
2N Q v A/
‘y AVA | AProf. Sacha Reid

% _ o
| ‘\/ \
& / ‘\\. \‘\\\ - -
o \ N\
/ \ \
i >
4 Que \
\

7 P
%ﬂd Future Conversation ‘ ; IQ‘JJE\I'II\'/EQSFT'\}

/
/
[ i /. RICOS No. D0233€ | " Technology: CRICOS No. 00212 | The University of Queensland: CRICOS No. 000258

THE UNIVERSITY
ﬁ OF QUEENSLAND

AAAAAAAAA

Queensland, | Australia




Built Environment
National Research Centre

1.81 Social and
affordable housing
investment tool

1.71 Liveable social &
affordable higher
density housing

1.61 Mapping the
social & affordable
housing network

1.54 Procuring social
& affordable housing

1.41 Valuing social
housing

1.31 Rethinking social
housing

Developing an investment tool via previous research and
industry partner engagement

Liveability Framework via case studies and stakeholder
interviews

Understanding and visualising network complexity

Social procurement criteria through understanding changing
demographics and housing typologies

Composite return on investment — individual, organisational,

society and equity

Productivity-focused conceptual framework including
the 9 domains, and outcomes & Indicators

2021 -2023

2019 - 2021

2018 - 2019

2016 — 2017

2015 - 2016

2014 - 2015
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SOURCE SAHI TOOL

9 domain and 3 context

worksheets - detail and graphs

Community & culture

Economy

Education

Select
core
indicators

Employment

Environment

h

Health & wellbeing

Select
elective

Housing

Social engagement

Urban amenity

Narratives

indicators

Program /
project
specific

Network engagement

Innovation opportunities

indicators

SCENARIO-SPECIFIC TOOL

Funding social housing
scenario clusters

Built form

Household

Connections

Interactions

Delivering affordable
housing scenario
clusters

Typologies

Demographics

Engagement

Supply chain

SAHI TOOL REPORT

|——— === = ===

Review outputs to
identify gaps or latent
opportunities

Compile report from
tables and graphs

Communicate findings to
inform decision making

Review implementation
and outcomes



So what does this look like?

ASSESSMENT AND INPUT REQUIRED - examples provided
* Cost benefit (CBA,) social return on (SROI) and (WV) figures have been from the These figures are provided as an indicati
They can be used to provide a relative rather than an absolute indication of $ based returns. As more these figures can be updated to i
OUTCOME INDICATORS Quantit|Qualita| CBA* | SROI* WV* |QUANTITATIVE ASSESSMENT FINDINGS (CBA, SROI |Details QUALITATIVE ASSESSMENT FINDINGS FRO!
tive or WVA) FROM:
Rating
_ £ |Physical services and Whole-of-life accessibility
= = |infrastructure Design guidelines for new; audits for existing
= = Design guidelines for new; audits for existing Pre- and post-occupancy surveys and interviews
< Design guidelines for new; audits for existing Pre- and post-occupancy surveys and interviews
Tenure diversity within and |Targets for tenure and Performance to targets for tenure diversity in Post occupancy assessments for feedback of
across social and affordable |dwelling diversity in medium and high density housing - (i) social, (i) learnings.
rental and affordable and  [medium and high density affordable rental and (iii) affordable purchase.
private ownership to housing
contribute to a diverse and
_  |resilient housing system
38 |including a range of
5 |housing products at
3 |different price points..
Z  [Enhanced delivery options | Philanthopic (third party
non-government) funding
delivery options | Off-site
i ili of and identify best Project officer appointments to address. Post disaster ings ing into Y,
|housing stock to meet practice opportunities. contracts and guidelines.
climate change
s$o
CBA*
SAHI Tool - Funding social housing scenario
Quantitative Returns
$30,000
$25,000
Funding social housing - quantitative returns $20,000
Cluster CBA SROI wv
Built form ) $0 $3,188 | s1s,000
Household $3,016 |[$27,904 (SO
Connections so $o $4,638 | Sto.000
Interactions $3,016 |$20,670 |SO _—
,000

Notes:
. = m B =

CBA - $ return per person per year
Built form Household Connections Interactions
SROI - $ return per person per year
T m CBA mSROI =mwv
WYV - $ benefit per person per year
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3 Key Takeaways

Common language across government and
business needed to enable effective partnerships
to address social, environmental and economic
benefits

« Move from traditional cost-based approach and a
benefits-based approach needed to address
housing as essential social infrastructure

« National housing plan with long term focus key to
develop resilient and effective housing system
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o - Sacha Reid

'A‘; W, s.reid@griffith.edu.au
' N
- Social and Affordable Housing Investment Tool: https://sbenrc.com.au/research-programs/1-81/
A ( ¢ Liveable social and affordable higher density housing: https://sbenrc.com.au/research-programs/1-71/
‘y‘ ‘ b, 4 ‘ Mapping the social and affordable housing network: http://sbenrc.com.au/research-programs/1-61/
</ '

] = <5 ‘ V/ Procuring Social and Affordable Housing: http://sbenrc.com.au/research-programs/1-54/
‘ A /‘ / \@Iuing Social Housing: https://sbenrc.com.au/research-programs/1-41/
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Mature women in Australia are the <
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homelessness g‘»’?‘g“
0 g
. 5
Key triggers _of homelessne_ss are _ndence g
changes of circumstances in X e ekonine iy Vo, & T
relationship, job and income ¥ ”\q‘e*"‘“”",‘.‘;“ﬂon women n;a R
| e G Frequed’ | B8
How might we empower N P B
mature women experiencing a Q \.‘e Frt e
change of circumstance and & 0 5
prevent homelessness? YA
N



Cur_rer_lt responses focus on Where has prevention worked?
assisting women who have already

become hOme|eSS 0 Breast Cancer Screening

The introduction of biannual
mammogram for women 50+

« Almost all current resources focus on women resulted in a 41-52%

already at the tipping point or in crisis reduction in mortality fror.n
breast cancer for screening

« Upstream prevention approaches save money and participants, and a 21%
empower women reduction in population-level

breast cancer mortality.

Harm is imminent, After the harm has
Before the harm occurs .
short term focus occurred, crisis
Seat belts
DVCONNECT rta mm"fy' MISSION i
AUSTRALIA The widespread use of seat

belts following legislation and
enforcement in the 1970s is
regarded as a key factor in
reducing the road toll from
over 3,382 deaths in 1968 to
around 2,887 deaths per year
VEAe in 1988, despite huge
ONWHEELS. increases in drivers and
vehicles

Queensland
Government

Queensland
Government



Project

Project Objectives
Purpose

We aim to reduce the number of
mature women, age 55+ experiencing
housing stress through early
intervention and support delivered via
high touch (early responder) or high-
tech solutions.

1. Provide an evidence base around
the unique characteristics of
mature women and the support
tools available for housing stress.

2. Create a proof-of-concept dual-
channel (high tech vs high touch)
portal that will enable early
responders to support pre-crisis
mature women and reduce the
likelihood of housing stress.

We aim to support women at the
primary stage of harm prevention

This project is about preventing
housing stress for these women before
it begins.




Strengths-based not deficit approach
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Traditional deficit-approach to people
experiencing vulnerability

Focuses on what people lack that needs
filling

Passive — disempowering and victimising
Often leads to paternalistic interventions

Solutions are designed FOR them

|
N 7

O

Strengths-based approach to people
experiencing vulnerability

Focuses on what people have that can be
leveraged

Active - empowering and gives agency
Leads to people-led interventions

Solutions are designed WITH them



Pilot-project: The Women’s Butterfly Project

Focus on empowerin .

P 9 Change of circumstance
mature women to . . .
(relationship, job, income)

v

Contact with
early responders

—a

maintain secure housing

SUNCORP

(SMS, email, apps, live chat)
L J

Persona quiz
Questions about preferences and needs

Research project \

Women 55+ agree to participate Online
Interviews and surveys _J

Portal

Linked data to web analytics

Quiz

Evidence-led approach

High-tech High-touch

(conversations, in-person, physical interaction)

_,4\\,

a
Regional CUUHULH

Work wellbeing

Links to existing services Social wellbeing
Wellbeing Financial wellbeing
Community and housing Physical wellbeing
Physical and health tips Community wellbeing

Financial management
Relationship tips

Work and volunteering opportunities

Social support focus



Text/app message/Email
to women from
Bank/Council

/(

> )

[+ 1)
o

&t‘%\ Al B P
o K
Delia Anthea Al Helena

Unfurl Your Wings and Fly

mber

(N

Iﬂ@b))




Quick Quiz

Welcome to the quick quiz. This quiz will help you determine your persona to find the hest
tools foryou,

Al answers are anonymous and this websits will not remember your snswers. Therefore
you will have to take the quiz agsin if you come back Ister and don't remember your
persona. You can maks note of your result soyou £3n access your persona again by clicking

on that persona on the homepage.
After taking the guiz you will ssked whether we can anonymously save your quiz answers

and persona result to furthe improve The Women's Butterfly Project. This is completely
opticnal.

Let's begin )

Complete the persona quiz (10 questions)

Close x

Have you experienced any significant change of
circumstance recently? (e.g., loss of job, house, or
partner, change of financial situation).

© Yes, and 'm feeling bt overwhelmed

© Yes, and 'm 56l hinking about how [m going to sortt ot

O Yes. but I'm fairly confident it will be sorted out soon

O Yes but e already handied i
O Mo, and it doesn't feel very kefy

What's your go-to source of comfort in times of
crisis?

(O Conversations with friends and family
Q Agirls night out

O Long walks outdoors

O Chocolates and a night an the couch



Go direct to | Godirect |

personas or Search Go direct to butterfly persona
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amber

home / tools / delia $

Financial Well-Being

8 8 home / tools / amber

Social Well-Being
Most important

Most important
wellbeing need:

social

Interested in adopting a pet?
RSPCA'S ADOPT A PET

The RSPCA warks to influence animal welfare
palicy. practice and legislstion across the country.
They alsa run a programme to make it easy for
peaple to adopt s pat--something you might want
to consider if you have the space in your life to take
care of one. Household pets are known to be a
positive influence on sacial wellbeing,

St yoar state e terseey, and the click threugh
of iferen snimet, s the Fat = cten updted In
pasticular there are sl many i and dogs

nesdafa hame.

Looking to meet new people?
THE MEETUP SOCIAL PLATFORM

Mestup is a site that aims o connect people and
build local communites. The platform advertises
events and groups mesting in your area with
different interests or opportunities. You may find
yourself learning something new st a crafts
Mestup, or challenging yourself physically with a
hike Meetup!

Want to volunteer some of
your time?
VOLUNTEER AUSTRALIA ONLINE PORTAL

Valuntsering Austraia is 2n arganisation dedicated
to helping connect valunteers to people, places.
and events that need them. Cet connected inyour
community by velunteering for the things that
interest you, and make 3 lat of new friends slong
the way

You can s=anch for volurseering oaporturitis
threugh their il farm a1 the batiom of ek page,

1. ere lecaticn,

refring by dursti, oz

e Volunteer A

Looking for something to do
around Brishane?
COMMUNITY-RUN ACTIVITIES IN
BRISBANE

Communify is a Brisbane-based arganisation that
runs cammunity events for people all around the
city. You may get the oppartunity to learn a new
langusge, or create something beautiful in one of
the many art classes that are run.

Struggling to manage debt

and want advice?

THE NATIONAL DEBT HELPLINE

The National Debt Helpline is anot-for-profit
arganisatian that helps people understand and

tackle their debt problems, They provide free and
confidential financial counselling

007 during business haure (3.30am ta 4.30pm)

Explore The national debt helpline

Need help managing your
finances?

SERVICES AUSTRALIA'S ADVICE ON
MONEY MANAGEMENT

Services Australia is the government agency
respansible for the delivery of advice and

accessible support services and payments. As part

of this they offer tips and information if you're
struggiing, and financial aid if you re applicable.

Have an issue that requires

legal help?

JUSTICE CONNECT'S SUPPORT SERVICES
Justice Connect is a nat-for-profit graup dedicated
te helping people cannect with pro-bono/fres legal
services if their situation is applicable.

Brawse the articles snd forums 10 see I your cusstion
o issue s 2 sl anwer Allernstively click the
“Aply for ree Iega! el ustian and then take the

quiz ta s i you are igibie Make sure 1o check thar

your situstion iz nat are

e Connect s unskle te

helg with lfar exampi: famiy law, perzanal injury.

claime, or wills and grobate mattersh,

Feeling worried about
finances or debts?
MONEYSMART'S FINANCIAL
COUNSELLING

The moneysmart website is run by the Australian
government ta help improve financial fiteracy
‘across the nation, Financial counsellors are the
experts in helping people who are experiencing
financial concarns ar debt, and there are waysta
et free appaintments depending on your region.

wellbeing need:
financial



Evaluating the viability of the WBP Prototype

Outputs
@) Printed materials

Smallcards, flyers,
Booklets, Posters

“Aged care worker took
several brochures for clients.’

“Awoman in a DV situation
was grateful to receive the
resource.”

“Man took flyer for his sister-
in-law who is over 50 and
facing homelessness.”

@ Digital materials
App alerts x 2

Outcomes
1180 Portal clicks
1162 Users

Quiz participation =
58.3%

Average engagement
time 2min 56 sec

u Delia FAE  Anthea
?«‘-‘ 2.10 min m 1.31 min

fev 2

Amber B Helena
1.46min  “H#S  1.07 min

Most popular
persona: Delia

141 users, avg 4.68
views per user

App Alert
Empowerment message:
1.2% clickthrough

Resilience message: 1.9%
clickthrough

*benchmark clickthroughs ranged from 0.9% - 2.3%

S[Arvey n=64 (mean score out of 5)

8 Provides support to change my 4.24
circumstances rather than change me

En]oy_ahle, attractive, understandable 4.67
website

ROI (total number of
portal users/total cost
$150k)= $129 per woman

(compared with annual
cost of homelessness of
$25k pp

Impact

“Spent a long time with a customer who was
told to leave her sons place. She needed staff
help to get on line and phone for help. The end
result being a couple of choices for short time
stays.”

“Customer with disability and a DV situation
being evicted in 1 week needing housing.
Discussed the project and gave all the
information to try to assist.”

“I helped a lady at the photocopier who told
me she was living in a tent at Blackbutt and
looking for housing and work in the area to be
near family. | showed her the website on a
public PC. She went away with a brochure so
she could look it up at her Blackbutt library and
on her phone and a phone number for a
housing crisis hotline which she said she
would call.”



How can early responders support causes as an organisational

customer vulnerability strategy?

Organisations that Care:

Your organisation may not be directly aligned with the cause and likely
doesn’t deal solely with the cohort as part of your core purpose.

You may want to be involved with and support the cause as part of your
broader CSR strategy, or are interested in upskilling and learning more
about a strengths-based approach. You might be a good fit as a
Supporting Partner.

Organisations that Can:

You are an organisation that can potentially come on board as either
practical or supporting partner.

While you come into contact with the cohort, it may be for non-cause
related reasons. This means you might be in a good position to
potentially identify when the cohort needs support and direct them to
the cause’s services.

Organisations that Champion:

Companies that are directly aligned with the cause as part of their core
business.

If this is your organisation, you likely already have some type of customer

vulnerability or hardship program in place. This means you are in a good position

to champion the cause and integrate it into existing processes, acting before
crisis occurs.

Organisations

that Champion

Augmented role

Core role



Future needs

1. Prevention reduces demand for crisis services and emergency services —
identify where prevention can be enhanced in your organisation.

2. Many people do not recognise they are at risk or in crisis or find the terms
too confronting - Use non-risk, strengths-based language in your
communication.

3. ldentify early responders such as banks, legal services, libraries and real
estate agents who can be part of the social and environmental solutions.
Be aware that they need services that easily fit with business-as-usual
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Homelessness as a Queensland reality

 Census: 19,039 (in 2011), 21,671 (in 2016)

» Brisbane: 5,022 — 5,712. Regional: 5, 455 — 7,027

Queensland Future Conversations

% change in 5H5 caseloads, 2017-18 -

2021-22
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Capital city
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Homelessness as a Queensland experience
* Violence

» Reliance and dependence

« Defined by what one lacks

« A poverty of ambition

THE UNIVERSITY
OF QUEENSLAND
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Homelessness as a choice we make

« The individual demographics and triggers relevant under housing
markets

Under different housing conditions, homelessness is not the penalty
for

- leaving domestic and family violence

- leaving the out of home care system

- or because of compounding exclusions around race, gender, age

THE UNIVERSITY
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We can do differently... and at times we do
« COVID-19 evidence of what we can do

» Street to Home (Micah Projects)

* Integrating tenancy, health, support — and the individual
« Keeping Families Together

« Changing our systems not changing people

Queensland Future Conversations @”JUGNNEQSFTQ
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A pretty good cost argument

« $13,100 cost offset, per person, per year

* As homeless, people used $48,217 QLD Gov services, and when they
were housed — including the cost of permanent supportive housing,
they used $35,117 worth of the same services

$48,217
- $35,117
$13,100
|
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A pretty good cost argument

Police Data

12 months pre tenancy 12 months post tenancy Difference between pre and

commencement commencement post
QOccurrences as Offender 50 24 -26 (52%))
Cost per offender = $2,453 $122,650 $58,872 -$63,778
Offences as Offender o7 28 -29 (51%])
QOccurrences as Victim 24 1" -13 (54%))
Cost per victim = $243 $5,832 $2,673 -$3,159
Occurrence Police or 5 1 -4 (80%))
Corrections transport to
Hospital
Nights in Police Custody 45 27 -18 (40%))
Cost per night in custody = $37,350 §22,410 -$14,940
$830
Total costs to Police $165,832 $83,955 881877
Queensland Future Conversations @”J?xn\l/%!sﬁ? ‘ ' 3?%‘52’3'3‘?1’33
ueensland Australia AUSTRALIA




A pretty good cost argument

12 months pre 12 months post tenancy  Difference between pre

tenancy commencement and post

commencement
Admitted patients $1,064,167 $472,673 $591,495
Mental Health $372,498 $129,058. -$242,540
Emergency $102,510 $104,860 +$2,350
Ambulance $41,600 $40,950 -$650

Corrective Services $32,296 $1,452 -$30,844
Court $23,400 $13.217 $10,183
Police $165,832 $83,955 $81,877

Specialist Homelessness $174,613 $5,249 -$169,364
Services

Queensland Future Conversations @'A&éﬁ%ﬁ'@
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3 (actually 6) Key Takeaways

Queensland Future Conversations @”JUGNNEQSFTQ

Demonstrably increase social and affordable housing
Permanent supportive housing — justice and costs

Always ask what the evidence says, and how can we lead?
Cross government, and cross society

How can we extend the evidence — and how we use it, with people
who are and were homeless, and the professionals working with
them?

Raise our expectations

THE UNIVERSITY
OF QUEENSLAND
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Last word

“They open all the doors that have been closed for so long. They
guide you through. They have given me what | needed to know ...
and I've learnt the responsibilities that | have to take.

I've become a woman out of this place, and a mother.”
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Professor Cameron Parsell
c.parsell@ug.edu.au
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Thank You

g _Researcher biographies and slides can be found here:
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